lowa Healthcare Innovation and Visioning Roundtable
June 20, 2019 9:00 am — 11:00 am

Greater Des Moines Botanical Garden.
909 Robert D. Ray Drive, Des Moines, IA 50309

AGENDA

9:00am — 9:10am

Welcome, Introductions, and Toeday’s Objective

The meeting will open with Interim Director Clabaugh reiterating the purpose of the
roundtable and brief introductions by roundtable participants.

o  Gerd Clabaugh, Interim Director, lowa Department of Human Services

Today’s objective is to review and approve recommendations from the Healthy
Communities Workgroup and Data Steering Committee that address the requests Governor
Reynolds made in her October 2018 letter to the Roundtable, in support of building a
sustainable healthcare system in lowa.

9:10am — 10:00am

Recap of Healthy Communities Progress and Recommendations

Roundtable participants will provide feedback on recommendations for supporting the
expansion of local Healthy Communities Partnerships.

Facilitators:

e Dr. Michael Romano, Chair of the lowa Medical Society and Healthy
Communities Workgroup Chair

e Pam Halvorson, Lead Executive Next Generation ACO, UnityPoint Accountable
Care and Healthy Communities Workgroup Sponsor

o Kathy Gifford, Principal, Health Management Associates

10:00am — 10:50am

Recap of Data Steering Committee Progress and Recommendations

Roundtable participants will provide feedback on recommendations to establish a
governance model that facilitates real-time health information sharing in a sustainable way,
addresses privacy concerns and challenges and drives stakeholder participation and
consensus.

Facilitators

o Lauren Block, Program Director, Health Division, National Governors Association
Center for Best Practices
o Laura Zaremba, Principal, Health Management Associates

10:50am — 11:00am

Next Steps

Briefly reflect on the morning’s discussion and summarize next steps for the roundtable
participants, the state and other stakeholders.

o Gerd Clabaugh, Interim Director, lowa Department of Human Services

11:00am

Adjourn




